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Dear, 
 

Leadership and workforce challenges: health and social care sectors 
 

On 5 March, you participated in a roundtable session with other experts convened by 
the Public Audit and Post-legislative Scrutiny Committee to explore leadership and 
workforce challenges across the health and social care sectors. 

 
During that session, witnesses pointed to structural and cultural factors which were 
deterring individuals from seeking and remaining in leadership jobs in the health and 
social care sectors. In particular, it was suggested that, in order for individuals to 
choose to put themselves into leadership positions of such “extreme personal and 
professional exposure”, the task had to be “doable” and the environment “values 
based.”1 Similarly, shortcomings in workforce planning and low levels of 
remuneration were key reasons highlighted by witnesses for challenges in recruiting 
and retaining staff across both sectors.2 

 
Since that date, the health and social care sectors have faced unprecedented 
challenges as a result of the Covid-19 pandemic. However, many of the issues 
raised by witnesses during that session in March still appear to be very relevant. 

 
The Committee therefore agreed to publish the summary of the evidence from the 
session on 5 March (attached) and to write to each witness who participated in that 

 
 
 

1           http://www.parliament.scot/parliamentarybusiness/report.aspx?r=12565&mode=pdf 
2           http://www.parliament.scot/parliamentarybusiness/report.aspx?r=12565&mode=pdf 
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original roundtable to ask them to provide a written response to the Committee 
setting out their views on the following: 

 
• how the pandemic has impacted on your views on leadership and workforce 

challenges in the health and social care sectors; 
• what lessons can be learned from this experience; 
• and how can we move forward. 

We look forward to hearing from you by Friday 11 December. 

Yours sincerely, 
 

 
Anas Sarwar MSP 
Acting Convener 
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